PRACE NAUKOWE

Uniwersytetu Ekonomicznego we Wroctawiu

RESEARCH PAPERS

of Wroctaw University of Economics

Nr 398

Zarzadzanie kosztami
i dokonaniami

Redaktorzy naukowi

Edward Nowak
Marcin Kowalewski

UE Wydawnictwo Uniwersytetu Ekonomicznego we Wroctawiu
Wroctaw 2015



Redaktor Wydawnictwa: Elzbieta Kozuchowska
Redakcja techniczna i korekta: Barbara Lopusiewicz
Lamanie: Adam Debski

Projekt oktadki: Beata Dgbska

Informacje o naborze artykutow i zasadach recenzowania
znajduja si¢ na stronie internetowej Wydawnictwa
www.pracenaukowe.ue.wroc.pl
www.wydawnictwo.ue.wroc.pl

Publikacja udostgpniona na licencji Creative Commons
Uznanie autorstwa-Uzycie niekomercyjne-Bez utwordéw zaleznych 3.0 Polska
(CC BY-NC-ND 3.0 PL)

ooce

© Copyright by Uniwersytet Ekonomiczny we Wroctawiu
Wroctaw 2015

ISSN 1899-3192
e-ISSN 2392-0041

ISBN 978-83-7695-522-3
Wersja pierwotna: publikacja drukowana

Zamowienia na opublikowane prace nalezy sktada¢ na adres:
Wydawnictwo Uniwersytetu Ekonomicznego we Wroctawiu
tel./fax 71 36 80 602; e-mail: econbook@ue.wroc.pl
www.ksiegarnia.ue.wroc.pl

Druk i oprawa: TOTEM



Spis tresci

Anna Bartoszewicz: Zbilansowana karta wynikoéw jako narzedzie pomiaru
pracy komorki audytu WeWNEIIrZnego ........ccevverveereervereeneeneeeseesnenenenens
Barbara Batég, Jacek Batég, Andrzej Niemiec, Wanda Skoczylas, Piotr
Wasniewski: Application of ordinal logit models in the diagnosis of per-
formance measurement system in Polish enterprises ............cccceeeeveenns
Bogustawa Bek-Gaik, Bartosz Rymkiewicz: Model biznesu w sprawo-
zdawczosci polskich spotek publicznych na przyktadzie branzy energe-
176721 1<) O SRPSRU PSP
Paulina Belch: Analiza kosztéw rodzajowych w sektorze paliwowym..........
Anna Bialek-Jaworska: Determinanty kosztow ksztatcenia w szkotach
WYZSZYCR it
Leszek Borowiec: Kalkulacja kosztu netto ustug transportowych Miejskich
Zaktadow Autobusowych sp. z 0.0. W Warszawie..........ccecceerreerrreneeereeennenn
Halina Buk: Sprawozdawczo$¢ segmentowa bazg informacyjng dla oceny
efektywnosci zarzadzania Operacyjnego......ccecvevveerveerreerveesveerveesueesvessneans
Michal Chalastra: Zakres integracji rachunku kosztow tworzonego na po-
trzeby systemow rachunkowo$ci finansowej i budzetowania — wyniki ba-
dan emMPITYCZNYCH....c.iiiiieiieiieie et
Malgorzata Czerny: Pomiar dokonan w bankach islamskich........................
Dorota Czerwinska-Kayzer: Korzysci biologiczne w rachunku optacalnosci
PrOAUKC] TOINICZE] v.vvvevvienrieiieiiesieesie ettt ettt ettt saeesreesraeseseeese e
Joanna Dyczkowska: Nowoczesne narz¢dzia raportowania menedzerskiego
w kontekscie roli wspotczesnych controllerow ...........cccceveevienienceneennen.
Tomasz Dyczkowski: Financial and non-financial information in perform-
ance assessment of public benefit organisations .........cc.cecceveveereenenennne.
Tomasz Dyczkowski: Mierniki dokonan organizacji pozytku publicznego.
Mozliwo$Ci 1 0graniczenia StOSOWANIA .......eevveerveerreerreerreesseesseesseesseesseesses
Aleksandra Ferens: Identyfikacja i grupowanie kosztow srodowiskowych
w systemie informacyjnym zarzgdzania............ccecceeveeneeneenieneenieeneeeenn
Rafal Jagoda: Koszty i korzys$ci a ryzyko ubezpieczenia naleznosci.............
Elzbieta Jaworska: Pomiar dokonan w obszarze spotecznego aspektu odpo-
wiedzialno$ci przedsigbiorstwa wobec pracownikow..........cccoeevveveeveennen.
Jacek Jaworski, Jacek Wozny: Ramy koncepcyjne zastosowania strategicz-
nej karty wynikow w zarzadzaniu jednostka podstawowsa uczelni pub-
JICZIIE] et ettt e

11

13

24

36

53

62

73

84

96

105

112

121

134

146

159
168

179



6 Spis tresci

Wojciech Kariozen: Balanced Scorecard w czotowych polskich uniwersyte-

tach — analiza gotowosci do opracowania i wdrozenia ..........c.eceeveeeneeennen. 200
Magadelna Kludacz: Zasady rachunku kosztow francuskich szpitali na po-

trzeby wyceny swiadczen ZArowotnych .........c.ecvevvveriieriieneenieenieeeieeenn 209
Bartosz Kolodziejczuk: Uwarunkowania zarzadzania kosztami w przemy-

Sle POIIIafiCZIYIN ..cvviiiiiiiiiciieciicct et e erbeeane e 219
Roman Kotapski: Koszty zbiorowego zaopatrzenia w wodg i zbiorowego od-

prowadzania $ciekow na potrzeby ksztaltowania taryf............ccoceeeneene 228
Mariola Kotlowska: Czynniki kreowania warto$ci przedsigbiorstwa cie-

08 () 1 Uo7 o USSR 239
Robert Kowalak: Sprawozdawczo$¢ zarzadcza zaktadu gospodarowania od-

o -6 P31 PSSP SUUUPRRRRR 249
Marcin Kowalewski: Pomiar i raportowanie dokonan na poziomie strumie-

nia Warto$Ci W [ean ACCOUNLING .........c.oeveeveesieiiesiesieeseeie et 260
Wojciech Dawid Krzeszowski: Planowanie kosztow w ujeciu procesowym 269
Justyna Kujawska: Koszty administracyjne w szpitalu.........ccccceevvverrverneennen. 280
Grzegorz Lew: Pomiar dokonan relacji z klientami w przedsigbiorstwach

NANAIOWYCR....c.viiiieiiiiiiceeee e 289
Monika Lada: Rachunek celowego postarzania produktow...........c.cccveeneee. 298
Malgorzata Macuda: Rola benchmarkingu w pomiarze i ocenie dokonan

572107111 S UPUUPRUPRUUURRR 307
Teresa Martyniuk, Klaudia Balcer: Pomiar w rachunkowosci na tle regula-

Cji MigdZyNArOdOWYCH.....cviiiiiiieiicie e 317
Lukasz Matuszak: Rola sprawozdania z dziatalno$ci w spotecznie odpowie-

dzialnym przedsigbiorStWiC......c..cccveiivuiiiiieeciie ettt 327
Jarostaw Mielcarek: EBITDA jako podstawa rachunku kosztow doce-

JOWYCR .ttt ettt ettt e en 343
Maria Nieplowicz: Organizacyjne aspekty wdrazania zrownowazonej karty

WYNIKOW ©oeivtiiiieiieiieieete et et ete et ettt e et ebeesbeesbeessaessaesbeesseesseesseessaensens 354
Edward Nowak: Controlling zorientowany na dokonania przedsi¢biorstwa.. 363
Marta Nowak: Moral conflict in performance measurement......................... 372

Agnieszka Nozka: Zarzadzanie kosztami projektow budowlanych realizo-
wanych zgodnie z procedurami kontraktowymi FIDIC — wybrane pro-

{01155 10 PSPPSR 380
Ryszard Orlinski: Rozliczanie procedur medycznych z wykorzystaniem

APLIKACHT IUPETA .evviiiiieiieiieieeieeie ettt b e b e ebeeebeeebeesbeesbeesseenneens 391
Ewa Rézanska: Metody oceny i selekcji projektéw badawczo-rozwojowych

w przedsigbiorstwie spotecznie odpowiedzialnym .........ccccoevvevieiieniennen. 401
Jolanta Rubik: Zarzadzanie kosztami pracy a wymogi CSR...........ccccceeuee 411
Beata Sadowska: Rachunek kosztow dziatan — teoria i praktyka................... 420

Anna Surowiec: Supply chain management practices in SME sector ............ 432



Spis tresci

Piotr Szczypa: Koncepcja pomiaru osiaggnie¢ w POL-EKO APARATURA
SPOTKA JAWNA ..ottt e
Olga Szolno: Cele i mierniki monitorowania celow w systemie kontroli
zarzadczej 1 budzetu zadaniowego w jednostkach samorzadu terytorial-

Lukasz Szydelko: Segmentowy rachunek kosztow i wynikéw w rachunko-
wosci zarzadczej Zorientowanej Na PrOCESY ......cecvvrerrveerveerveeseveeesreeeseeenns
Joanna Swierk: Mapa strategii w dziatalnosci jednostek samorzadu teryto-
rialnego na przyktadzie miasta Lublin.........ccccoceveniniiiininineincnees
Marcin Wierzbinski: Model biznesowy a strategia i zarzadzanie strategicz-

Beata Zyznarska-Dworczak: Zrownowazone zarzadzanie kosztami wobec
alternatywnych badan naukowych w rachunkowosci zarzadcze;j...............

Summaries

Anna Bartoszewicz: Balanced scorecard as a tool of efficiency measurement
of the internal audit UNIt .........ccceeiieiiiiieiieee e
Barbara Batoég, Jacek Batég, Andrzej Niemiec, Wanda Skoczylas, Piotr
Wasniewski: Wykorzystanie porzadkowych modeli logitowych w
diagnozie systemu pomiaru dokonan przedsigbiorstw polskich ...............
Bogustawa Bek-Gaik, Bartosz Rymkiewicz: Business model in the
reporting of Polish public companies on the example of the energy sector
Paulina Belch: Analysis of generic costs of companies from the petroleum
] 0
Anna Bialek-Jaworska: Determinants of the education costs at universities
Leszek Borowiec: Calculation of net costs of transport services of Warsaw
BUS COMPANY....tiiiiiiiiiiiieciieeiie ettt ste et e et eesaaeeseaeessaeessbeeesseeeseeenes
Halina Buk: Segment reporting as the information base for evaluation of
effectiveness of operating management ............ccoceevueerueerieesieenieeiieeie s
Michal Chalastra: Areas of integration of costing systems created for the
purpose of financial accounting and budgeting — the results of empirical
TESCATCH ...ttt ettt ettt ettt ettt et seeeneens
Malgorzata Czerny: Performance measurement in Islamic banks ................
Dorota Czerwinska-Kayzer: Biological benefits in profitability account of
agricultural produCtion ...........ccceeiieiieiiieiieeee e
Joanna Dyczkowska: Modern tools of management reporting in the context
of roles of contemporary management acCOUNtants ...........cceeeeveereerueeneene
Tomasz Dyczkowski: Informacje finansowe i niefinansowe w ocenie
dokonan organizacji pozytku publiCZNEgO .......c..cvvvevvievrievrierieiieieeie e,

441

450

460

470

481

501

13

24

36

53
62

73

84

96

105

112

121



8 Spis tresci

Tomasz Dyczkowski: Performance measures for public benefit organization.
Opportunities and limitations of their USe ...........cceeeeviiiieiieiiiieeees
Aleksandra Ferens: Identification and grouping of environmental costs in
the management information SYSteM...........ccccveruverieeriieriienieenieenieeieeieenens
Rafal Jagoda: Costs and benefits vs. a risk of receivables insurance.............
Elzbieta Jaworska: Performance measures in the area of social context of
corporate responsibility towards employees..........cccvevvieeiiieenieenieenieennne.
Jacek Jaworski, Jacek Wozny: Conceptual frameworks for the use of
Balanced Scorecard in the management of the basic unit of public
UTIIVETSIEY 1eevvieiieiietieiieieesteesteesteesseeseesseesseeseesseesseesseesseesseesseesseenseessesnsees
Wojciech Kariozen: Balanced Scorecard in top ranked Polish universities —
an analysis of readiness for design and implementation ..............c..ccveeue.n.
Magadelna Kludacz: The principles of cost accounting in French hospitals
for the valuation of medical SEIrvICes........ccvvvuiriiriiieiieii et
Bartosz Kolodziejczuk: Determinants of business cost management in
PrINtING INAUSLIY c.veeiiieiieiieiieieeseeee ettt sreesraesaeeseaeees
Roman Kotapski: Costs of water supply system and sewage collection system
with the purpose of creating scales of charges........ccocceeveevievieviecienieennn,
Mariola Kotlowska: Factors of value creation in a heating company ............
Robert Kowalak: Managerial reporting for the waste disposal plants............
Marcin Kowalewski: Value stream performance measurement of lean
ACCOUNTITIZ . ..evveeuveenteereeteeteeteesseeseesseesseesseeseesseesseasseessesnseansesssenssesssensenns
Wojciech Dawid Krzeszowski: Cost planning in the process perspective.....
Justyna Kujawska: Administrative costs in hospital............ccccevvevienverneennen.
Grzegorz Lew: Performance measurement of customer relationships in
ENLETPIISES OF tTAE ..o.veeuiieiieiieie ettt
Monika Lada: Product planned obsolescence accounting............cc.ceeeueenene
Malgorzata Macuda: The role of benchmarking in hospitals’ performance
IMEASUTCINENL .. .uuiiiiiiiiiiiiiiiiiiiiiiii e
Teresa Martyniuk, Klaudia Balcer: Measurement in accounting against
international regulationsS...........cceeeeviiiiiiieiieeeie e
Lukasz Matuszak: The role of management commentary of socially
TESPONSIDIE ENMEETPIISE -.uvvreneitiiieiieie sttt ettt
Jarostaw Mielcarek: EBITDA as a basis for target costing ............ccccveeveennee.
Maria Nieplowicz: Organizational aspects of the Balanced Scorecard
IMPLEMENTALION ..veevviieiieiietieie et ere e ereebe b e et e ebeesbeesbeesbeesseesseesseesneens
Edward Nowak: Performance-oriented controlling..........ccccceevvvevieenneennnnn.
Marta Nowak: Konflikt moralny w zarzadzaniu dokonaniami .....................
Agnieszka Nozka: Managing the costs of construction designs carried out in
accordance with the FIDIC contract conditions — selected issues ............
Ryszard Orlinski: Settlement of medical procedures using Gruper
APPLICATIONS 1..vveevviiieeieeie ettt ettt eveeveebe e b e eeb e et e esbeesbeesbessbeesseesseesseenseans

159
168

179

189
200
209
219
228
239
249
260
269
280

289
298

307

317

327
343

354
363
372

380



Spis tresci

Ewa Rézanska: Evaluation and selection methods of research and development
projects in socially responsible company .........c..ccceceeveeriereenienienieneenne
Jolanta Rubik: Labour costs management vs. CSR requirements..................
Beata Sadowska: Cost accounting operations — theory and practice.............
Anna Surowiec: Praktyki zarzadzania fancuchem dostaw w sektorze MSP..
Piotr Szczypa: The concept of performance measurement in POL-EKO
general PartNerShIP ......eecvieiiiiciee et e
Olga Szolno: Objectives and indicators for monitoring the goals in
management control and performance budget in local self-government
5311315 (<RSPPI
Lukasz Szydetko: Segment costs and results accounting in process-oriented
ManNagemMeNt ACCOUNTINE .....ccvveerurrerireeriieenieeereeeteeeseeeessseessseesseessseeasseeenes
Joanna Swierk: Strategy map in the performance of local government units
on the example of the city of Lublin.........c.coccoeiiiiiiiiiiiiiceeees
Marcin Wierzbinski: Business model vs. strategy and strategic
MANAZEINEII...eeiiiiiiiiiiiiiiiiiiiiiii ettt e e e e e aaa e e e e
Beata Zyznarska-Dworczak: Sustainable costs management in the light of
alternative research in management aCCOUNtING .........ccceevveeeveeveeieereeneans

401
411
420
432

441

450

460

470

481



PRACE NAUKOWE UNIWERSYTETU EKONOMICZNEGO WE WROCLAWIU
RESEARCH PAPERS OF WROCLAW UNIVERSITY OF ECONOMICS nr 398 e 2015

Zarzadzanie kosztami i dokonaniami ISSN 1899-3192
e-ISSN 2392-0041

Marta Nowak

Wroctaw University of Economics

e-mail: marta.nowak@ue.wroc.pl

MORAL CONFLICT
IN PERFORMANCE MEASUREMENT

KONFLIKT MORALNY
W ZARZADZANIU DOKONANIAMI

DOI: 10.15611/pn.2015.398.35

Summary: Performance measurement is a relatively new concept. As such, it needs clarifi-
cation in many issues which are connected with it. The paper deals with the ethical aspects
related to performance measurement. The author focuses on the moral conflict which is com-
mon — if not inevitable — in such a process. The paper is based on the study of literature on
performance measurement, stakeholder theory and business ethics. The considerations pre-
sented in the paper are of theoretical nature, nevertheless they lead to practical conclusions.

Keywords: moral conflict, performance measurement, stakeholders, common-sense morali-
ty, role morality, self-interest.

Streszczenie: Pomiar dokonan jest koncepcja stosunkowo nowa. Jako taka wymaga ona
wyjasnienia wielu kwestii z nig zwigzanych. W artykule zajeto si¢ etycznymi aspektami
zwigzanymi z pomiarem dokonan. Autorka koncentruje si¢ na konflikcie moralnym,
ktory jest czesty — jesli nie nieunikniony — w procesie takiego pomiaru. Artykut bazuje na
literaturze z zakresu pomiaru dokonan, teorii interesariuszy oraz etyki biznesu. Przedstawione
rozwazania maja charakter teoretyczny, niemniej jednak prowadza do konkluzji o charakterze
praktycznym.

Stowa kluczowe: konflikt moralny, pomiar dokonan, interesariusze, moralnos¢ ogolna,
moralno$¢ roli, interes wlasny.

In every area of thought we must rely ultimately on our judgments,
tested by reflection, subject to correction by the counterarguments
of others, modified by the imagination

and by comparison with alternatives.

Thomas Nagel
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1. Introduction

According to R.E. Freeman there is a great deal of important intellectual work to be
done in business ethics [Freeman 1994]. Performance measurement, as a relatively
new concept and method as well as to be ethical, needs this kind of work. As other
business fields, it needs the identification of moral issues associated with it. It cre-
ates a research and practical problem which will be considered in this paper. The
paper is based on theoretical considerations, but its aim is to produce empirical con-
clusions. The main thesis is: As performance measurement is aimed to fulfil goals
of different character and realize interests of different stakeholders, it can cause
conflict, especially moral. In order to solve the research problem and to prove
a thesis, the study is based on the literature of such problems as stakeholder theory,
performance management and measurement and business ethics.

2. Significance of performance measurement

As it is mentioned at the beginning of the paper, performance measurement is a rel-
atively new idea. As stressed by many authors, it is involved in all aspects of a busi-
ness management cycle. Performance needs to be assessed in determining the ade-
quacy of strategies for achieving organizational objectives, in revising strategies, in
communicating them, and in the development of tactical objectives as well as in its
traditional role of control feedback [Abdel-Maksoud 2007; Maksel 1992; Nanni,
Dixon, Vollman 1992; Neely, Adams 2000; Epstein 2006].

D. Otley notices that efficient financial management is a component of efficient
overall management, but it does not subsume the latter. Performance may be man-
aged, in part, by the transmission of corporate objectives (in a financial form) down-
wards as part of the process of strategy implementation, and financial measures may
provide substantial insight into the overall impact of operational activities, but other,
more specific, measures are generally needed to fully understand and manage the
“drivers” of performance [Otley 2004].

Research conducted by Epstein among companies such as Nike, Procter and
Gamble, the Home Depot and Nissan showed that they had developed a new para-
digm. These leading companies do not see the conflict between managing both so-
cial and financial performances and can simultaneously manage both because they
are using tension as a source for new ideas and more innovation and creativity rather
than as impediments to decision making. They see social versus financial interests
not as competing but as complimentary [Epstein 2010]. Nevertheless, the financial
aspect is always a crucial one. According to D. Otley any organization, whether pub-
lic or private, has to live within financial strains and to deliver perceived value for
money to its stakeholders. The role of the financial function is to manage the finan-
cial resources of the organization, and to ensure that the financial constraints it faces
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are not breached. Failure to do this will lead to financial distress, and, ultimately, for
many organizations, to financial failure or bankruptcy [Otley 2004].

Performance measurement, as an important component of performance manage-
ment, has its roots in management theory. An idea that measurement should focus
not only on the financial perspective, but also on other, is rooted in the stakeholder
theory.

The stakeholder theory and the understanding of stakeholders management have
affected performance measurement. J.B. Barney argues that from a stakeholder per-
spective, financial performance metrics are important because they are important to
all firm’s core stakeholders, but they are incomplete and they oversimplify the roles
of and utility received by various stakeholders involved in the firm success [Barney
2011].

3. Stakeholder theory, stakeholder paradox and conflict of interests

Stakeholder theory claims that effective management of relationships with internal
and external parties which impact and are impacted by an organization is a primary
responsibility of managers and is central to value creation [Encyclopedia of Man-
agement Theory 2013]. According to many authors this theory has potential as an
integrating theme for business and society discipline [Donaldson, Preston 1995;
Jones 1995; Harrison, Freeman 1999; Wood, Jones 1995].

Stakeholders are defined as groups or individuals who have an interest in the ac-
tivities and outcomes of an organization and whom organization relies on to achieve
its own objectives [Encyclopedia of Management Theory 2013]. The goals of differ-
ent groups of stakeholders can be similar but they can also be opposite. Moreover,
there are some “scientific conflicts” about stakeholder theory itself.

J. Kuhn and D. Shriver oppose the idea that stakeholder relationships are to be
managed at all, and propose a “constituency view” that sees the corporation and its
stakeholders as a voluntary community [Kuhn, Shriver 1992]. M. Meznar, J. Chris-
man and A. Carroll suggest connecting stakeholder management to business strategy
and adopting a utilitarian ethic to it [Meznar, Chrisman Carroll 1991]. J. Boatright
argue that while the special nature of stockholder claims cannot be justified there is
no argument for the special nature of stakeholder claims [Boatright 1994].

K. Goodpaster diagnoses a stakeholder paradox [Goodpaster 1991]. He suggests
that stakeholder analysis has two competing interpretations. The strategic interpre-
tation claims that managing stakeholders is a means towards the achievement of
both stockholder or managerial ends. So, managing stakeholder relationships makes
good business sense, in that it allows a firm and its managers to achieve its objec-
tives understood in narrow economic (profit-maximizing) terms. On the other hand,
the multi-fiduciary interpretation claims that managers and directors have fiduciary
obligations to stakeholders, one of which are stockholders, and that managing stake-
holder relationships is non-optional, but morally required. From these two compet-
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ing interpretations, K. Goodpaster deduces the stakeholder paradox: “It seems es-
sential, yet in some ways illegitimate, to orient corporate decisions by ethical values
that go beyond strategic stakeholder considerations to multi-fiduciary ones. [...] It
can be argued that multi-fiduciary stakeholder analysis is simply incompatible with
widely-held moral convictions about the special fiduciary obligations owed by man-
agement to stockholders. At the center of the objection is the belief that the obliga-
tions of agents to principals are stronger or different in kind from those of agents to
third parties” [Goodpaster 1991 after Freeman 1994].

According to T. Donaldson a corporation is the shareowner’s property. A share-
owner is more than the first among equals; he or she is accorded the highest status in
law and in the most moral interpretations of private rights. The only comprehensive
reconciliation of manager’s obligation to stakeholders with his or her duty to share-
owners takes place when attending the interests of other stakeholders it also serves
the best interests of shareowners [Donaldson 1999].

According to A.C. Wicks financial measures offer an important but limited per-
spective in value creation. If the ability to create utility for stakeholders matters, and
is a central predictor of future firm performance, then it is important to find ways
of capturing more complex notions of value in a systematic and comprehensible
fashion [Wicks 2013].

A.C. Wicks, D.R. Gilbert, R.E. Freeman observe that the emergence of the mo-
dem corporation created difficulties for theorists. They struggled to articulate its
nature and the sorts of moral responsibilities appropriate to it. Stakeholder manage-
ment has already become widely recognized and discussed in academic circles, and
it has been practiced within numerous corporations. Nevertheless it requires ongo-
ing re-examination, critique and development [Wicks, Gilbert, Freeman 1994]. Far
from having achieved a fundamental “paradigm shift” when the stakeholder idea
was first presented, its articulation and revision are a part of a process of change
which is ongoing, dynamic and ad hoc. A.C. Wicks, D.R. Gilbert, R.E. Freeman
suspect that future discourse will similarly transform what is valuable about stake-
holder analysis through the use of a variety of forms of critical analysis, creative in-
novation, and the development of new vocabularies for thinking about the meaning
of business [ Wicks, Gilbert, Freeman 1994].

R.E. Freeman, the author of stakeholder theory, declares that stakeholder man-
agement is fundamentally a pragmatic concept. He states that regardless of the con-
tent of the purpose of a firm, an effective firm will manage the relationships that
are important [ Freeman 1999]. He proposes that stakeholder management should be
treated with “a reasonable pluralism”, as shown in Table 1. Governance of corpora-
tions, managers behavior and the background of the value creation depends not only
on business theory but also on other factors, for example ecology.
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Table 1. Reasonable pluralism

Corporations ought to Managers The background disciplines
be governed. .. ought to act... of ,,value creation” are...
Doctrine of | ...in accordance with | ...in the interests |— business theories
Fair Con- the six principles. of stakeholders. — theories that explain stakeholder
tracts behavior
Feminist ...in accordance ...to maintain and |- business theories
Standpoint | with the principles of | care for relation- |- feminist theory
Theory caring/connection and | ships and networks | — social science understanding
relationships. of stakeholders. of networks
Ecological | ...in accordance with |...to care forthe |- business theories
Principles the principle of caring | earth. — ecology
for the earth. — other

Source: [Freeman 1994].

The presented pluralism of understanding stakeholder theory can solve the
problem of scientific point of view in terms of management theory. Nevertheless, it
shows how many different approaches to: who is important, what is important, what
to measure and how to measure, exist. This makes the moral issues in performance
measurement complicated.

4. Moral conflict in performance measurement

Apart from the differences in the theoretical background of performance measure-
ment there are also differences from the viewpoint of different moralities. P.H. Wer-
hane and R.E. Freeman notice that there are conflicts between common-sense mo-
rality and role morality by actors involved in performance measurement process.
I.C. Kerssens-van Drongelen and O.A.M. Fisscher add that alongside conflicts be-
tween the role and common-sense of moral responsibilities, there is also a conflict
between moral responsibilities and self- interest [Kerssens-van Drongelen, Fisscher
2003]. The exemplary moral dilemmas and potential fields of ethical conflict in
performances measurement are presented in Table 2.

Table 2. Potential fields of moral conflict in performance measurement

Role Responsibility
Stakeholder | . . . .
roups in performance in performance Potential fields of moral conflict
£ measurement management
1 2 3 4
Managers evaluators of they determine the e the role gives them power over

the performance
of subordinates

aspects on which subor-
dinates are evaluated, as
well as the consequences
linked to the measured
performances

others, and opportunities to shift
their own responsibilities to others,
which may be used for better or for
worse
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controllers and
other officials

form an independent
opinion about the effec-
tiveness and efficiency
of the measurement
process and its outputs,
and to act as the ,,con-
science of the compa-

29

ny

1 2 3 4

Middle evaluatees e the role demands they |* since evaluators often do not have
managers and provide  information| the ability to easily verify the re-
employees that will help the eva-| ported performance data, evaluatees
luator form an accurate| may waver between role morality,
opinion of the effecti-| commonsense morality, and perso-
veness and efficiency| nal interest; especially if they disa-
of their work gree with the evaluation criteria or
procedure, or think that it will not be
in their, or other people’s, interest to

report their actual performance
Financial assessors they are supposed to|e when confronted with actual flaws

they may struggle with the moral
dilemma of whether to report them,
given the possible negative con-
sequences for the people involved,
especially if themselves they have
been involved in the process as
advisors;

e question is whether the task is only
to evaluate and report on the effec-
tiveness and efficiency of the me-
asurement process, or whether one
is also expected to make judgment
about the moral justness of the pro-
cess

External
stakeholders

evaluators of
the company

they share a responsibi-
lity for the performance
of the company

* by imposing certain performance
criteria on a company and tying con-
sequences to the actual performance
against these criteria, they provoke
a certain behavior in the company;

* by not demanding or rewarding cer-
tain performances, they signal to the
company that these are apparently
of little importance;

* a stakeholder will have to cope with
the moral dilemma of balancing
among the common interest of so-
ciety, the survival of the company,
and their own short-term self-inte-
rest

Source: own elaboration based on: [Kerssens-van Drongelen, Fisscher 2003].

As presented in Table 2, the nature of moral conflict in performance measure-
ment depends on the stakeholder group that an individual belongs to as well as the
role of this individual in performance measurement.
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5. Conclusions

Considerations which are presented in the paper, based on literature study, proved
that performance measurement can cause a moral conflict. The practical implica-
tions are following:

e successful performance measurement needs the identification of main groups of
stakeholders and their interests;

* in order to impose the moral behavior on groups and people who are involved in
performance measurement, the knowledge of their role morality, common sense
morality is needed as well as the knowledge of their interests;

e it is necessary to communicate to the key stakeholders who are involved in per-
formance measurement the possibility of moral conflict between their role mo-
rality, common sense morality and interest.

The research on moral questions in performance measurement has a scientific
potential and practical importance. The ethical issues should be taken into account
at different stages of performance measurement. Both theoretical and empirical
studies are needed in order to increase the ethical awareness of people who partici-
pate in performance measurement, provide the data or use the information which
emerges from it.
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