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SCHOOL OF MANAGEMENT

The forerunner of issues connected with management in the Wroclaw
University of Economics was Professor Jan Falewicz, head of the Department
of Statistics, who in his lectures on Company Organization, dealt with the
division of productive tasks of an industrial enterprise for minimizing costs or
increasing profits. Another centre with an interest in management was the
Department of Industrial Economy, whose head, Professor Krzysztof Jezowski,
took an interest in industrial management in the sense of forming hierarchic,
centralized organization structure of industry. This department was also
involved in researching the organization of specific economic processes and
work and planning inside the company, also the division of power between
boards and managements within corporation. All the research, studies and
publications completed up to the early 1960’s concentrated on general issues of
planning an organization.

Interest in management as an issue wider than organization and planning
within a company started with the initiation of lectures on the theory of
organisation and management in the Department of Industrial Economics. The
first lecturer on this subject was Professor Ber Haus, who ran then for nearly
ten years up to the stage of creating and strengthening the Department of
Theory of Organization and Management. Its first head was Docent Dr.
Arkadiusz Grossman. The commencement of lectures on the theory of
organization of management further broadened scientific interest and research
of the staff of the Department of Industrial Economics out of which in 1969
evolved: the Department of Theory of Organization and Management and the
Departments of Economy and Organization of a Company and Economic
Analysis. Only the first two units cooperated with each other in shaping
academic staff and running research on management. Later on, on the basis of
these departments, emerged the following departments: Department of Human
Resources Management, Department of Designing Management Systems, and
Department of Work and Production Management.

*Former head of the Department of Economics and Business Management, Wroclaw
University of Economics.
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The characteristic feature of over 90% of papers written in these two
departments was the fact that they were based on empirical research, in all of
them were present both an element of theory and of practise. They presented
confrontation of results of research with existing generalizations. It is of
particular importance in the science of management because of antinomy of
principles, the existence of several schools of thought and the changeability of
economic life and behaviour of management personnel. There are not many
so-called ‘hard’ elements here but several ‘soft’ ones and hence the fluctuations
in company behaviour. Also all of them function in different external and
internal conditions, therefore empirical research had the advantage of being
based on practical experience, which one could complement the knowledge of
business management.

The interest, especially in the Department of Economics and Business
Management, in empirical research required from its staff and postgraduate
students a good knowledge of economic practice. It had important value in
choosing the object of research because of the subject and issues involved. In
this way they avoided errors of a kind ‘there is nothing interesting’, ‘there is no
problem’, ‘nothing can be done’, ‘it won’t be possible to generalize it’ etc. Such
cases rarely happened.

Both departments also produced more general studies as for example,
regulating planning system in a company, the rationality of activities etc.

The main research trends in the Wroctaw school of management have
concentrated on the following groups of issues: organizing labour and its
evaluation, production organizing, planning economic activity, organizational
structure of economic subjects, managing business, parts of them and groups of
them personnel management, theories, principles and methods of management,
processes of realizing material (organic) functions of companies, managing
material resources.

All these trends developed simultaneously, however gradually and evenly in
the sense of furthering the research and including new problems.

Only the part referring to organization of production shows the gradual
disappearing tendency because of the presently diminishing interest in such
issues in practise and in Polish economic universities.

The majority of these issues was or is of interest for research and teaching of
the staff of the Department of Economics and Business Management, irrespec-
tive of the fact that some of them are included in the interests of new
departments. The department’s research and didactic versatility justifies the
statement that it contributes to the development of the knowledge of
a company.

In the field of labour organization, the main issues are connected with the
problems of organizing teamwork, standardization of labour, division and
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cooperation of labour, labour evaluation and the system of remuneration. The
advantages of research on these problems and papers created on its basis were
generalizations of results of numerous researches modifying existing views on,
for example, teamwork.

In the sphere of organization of production, one should highlight studies on
production planning, including competent task division in time and space,
complex technical and economic planning in a company with one-year
horizon, problems of strategic planning, and next adding to it the entirety of
issues of strategic management.

A lot of attention was devoted to organizational structures. The studies
involved factors of creating the structures, their designing, flattening, building
structures from the point of view of realized functions, specifying and defining
dimensions of structures, multi-instance character of structures. The research
on organizational structures often merged with research on business manage-
ment. Structures were treated as instruments of management.

The Wroclaw school of management has a large contribution into
researching organisation and functioning of multi-establishment enterprises:
the development of organiational forms of economic units; organisational
concentration and deconcentration; organisation and functioning of holding
companies; international companies; organization and functioning of internal
accounts and creating economic centres-costs and profits. Particular attention
is paid to the relation of subordinate and superior companies in holding
companies. Special place is taken by research on the influence of management
firms on ‘ground-level’ companies within National Investment Funds. Most of
these studies were of a pioneering nature in Poland.

Our school is particularly interested in personnel management, and in
particular choice and motivation of management personnel. Among these
issues the management contracts attracted particular attention. They represent
the new model of relations between the owner and management of a company.
Institutionalization of this relationship is represented by entrusting company
management to managing firms.

Special subject of interest is the takeover of a company by its management
known in the literature as its the management buyout (MBO). Their particular
importance lies in the renewed joining of property and management and
therefore on partly reverting tendency of their separation. These issues are
rather little known in Poland.

The theoretical research of management is directed towards theory,
principles and methods of management. It allows for choice of instruments
which enable effective management in specific conditions.

Here, one should particularly stress the studies on managing changes and
models of virtual organization.
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Many papers were written as a result of research on realising organic
functions of companies, in particular (apart from the earlier mentioned
production) such as: research and development, material and technical sup-
plies, overhaul etc. This research is usually connected with various aspects of
material resources of company assets (capital assets, stock).

The characteristics presented here of the main tendencies of development of
the school of management within Wroctaw Academy of Economics does not
cover the whole wealth of research and its results. Further, but still incomplete
information on this subject can be gathered from the list of publications given
here, which is grouped according to the research interests related to or-
ganisation and management. These publications were written by the academic
staff of the following departments: Economics and Business Management,
Theory of Organisation and Management, Human Resources Management,
Designing Management Systems and Department of Work and Production
Management.
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